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upon which subject we must observe to you that though the methods prescribed
are very proper, in directing that the President and Council should themselves
attend on those occasions, we have had but too much reason to believe that if
it hath been complied with it hath been more for form sake than for that of
making a real and careful inspection whether the assorters or junior servants
in the coltah have done their duty; we do therefore strictly enjoin that in
future when any purchases are to be made for ready money, and the goods to
be purchased are sorted out for prization or comparing with the musters, that
as many gentlemen as can be collected of the Council and even the President
(when unavoidable business does not call for his attendance elsewhere) do attend
the coltah on that service, and carefully inspect the assorting such goods for
the better fixing the real .value thereof.
28.    We have long complained of the heavy expences of the subordinate
settlements, the neglects and mismanagements of our servants there as well
with respect to the providing the investments as in many other particulars,
which it would be unnecessary here to repeat, as we are determined to fall
upon other measures, we mean by having the business carried on at each
settlement by a smaller number of covenant servants at a certain moderate
allowance without the least parade of soldiers, fortifications or even the appear-
ance of military strength, and it; is with satisfaction we find by your letter of
the 31st of January 1757 that you adopt this plan as the result of experience to
be in general of the most utility to the Company.
29.    We  therefore  direct that in future you maintain  no garrison or
military force  at Cossimbuzar or any other of the subordinate settlements,
and that no more Europeans or others are kept there than you shall find really
useful in the commercial affairs, that our covenant servants have no greater
or larger allowances at such settlements than are hereafter mentioned which
are to be in lieu of all fees or perquisites whatsoever.   We do not mean how-
ever they should be precluded the benefit of trade, provided it does not prejudice
the Company, which we shall leave to your care and prudence to judge of and
restrain,  whenever you find occasion for it.   You are to attend in a very
particular manner to the durbar  charges, charges general, and  charges  of
merchandize of each settlement and reduce and settle them upon the best
and lowest terms possible.   The excesses in these articles  are some of the
principal objects we have had so much reason to complain of as greatly
injurious to the Company.
30* As the business at Cossimbuzar, Dacca and Luckipore will we
apprehend be pretty near equal, we would have it conducted at each of those
settlements by a Chief, a second and two writers and no more; at Ballasore1
there is to be only a Resident and one writer ; at all which places they are to be
lodged in the factories or houses belonging to the Company. In regard to the
several appointments we refer you to what relates thereto under the seperate
head of general rules, instructions and orders.
3L We would have you as much as possible cause the investments to be
carried on at the subordinates upon the same plan as that at Calcutta, without
the intervention of merchants, delolls or brokers by whom the Company have
so severely suffered, and here it is necessary to acquaint you that we expect
the utmost endeavours be used to recover as much as possible of the outstanding
debts due from them, those at Cossimbuzar in particular.